
-smart-energy

Interim Management & Project Development

in the sector of

Renewable Energies

• Shaping the energy transition

•  Creating a carbon footprint as a competitive advantage

•  Strengthening the profitability and sustainability of your company
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-smart-energy    Projects
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-smart-energy         Interim Manager

New business field successfully established and handed over

After 8 months, the interim manager and his team had built up the new business 
area and integrated it into the group structure in terms of processes. The board 
was very satisfied with the results and entrusted the interim manager with the 
handover of the new business area to his operational successor in a permanent 
position. 

The project in brief

- Establishment of a business unit for industrial clients including sales organisation
- Work packages for sales, HR and M&A developed
- Product and sales strategy formulated
- Established a sales team with 15 full-time positions
- Shortlist for acquisitions and partners developed
- Successfully established and handed over a new business field
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